


MESSAGE FROM THE BOARD CHAIR

TRAILBLAZING TOGETHER 2025-2030: A BOLD VISION FOR CALGARY’S PARKS

Welcome to Trailblazing Together 2025-2030, Parks Foundation Calgary’s strategic plan. Built on our legacy of creating
innovative park spaces, this plan champions equity, community vitality, and enhanced access to nature.

In recent years, we’ve made strides in inclusivity, yet our journey has just begun. Recognizing community challenges
and opportunities, we're committed to narrowing equity gaps, responding to the urgency of our natural world, and
fostering Calgary’s resilience and beyond. Trailblazing Together meets these goals head-on.

Crafted through collaboration with our board, staff, and partners, this plan leverages our strengths,
identifies growth opportunities, and sets the stage for bold and transformational impact. By
prioritizing equity and forging strong partnerships, we aim to enrich Calgary’s outdoor spaces and
enhance our city’s identity and quality of life.

Join us as we forge new paths, strengthen connections, and ensure Calgary’s parks inspire and
enrich the lives of all Calgarians.



STRATEGIC PLANNING PROCESS
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MISSION & VISION
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‘ | We create inclusive parks and community spaces that drive a
sustainable and healthy future.

VISION
A healthy community uplifted by vibrant parks.




LIVING OUR VALUES

COMMUNITY

Rally for Community

Improving lives, fostering connections,
promoting healthy lifestyles, and
supporting diverse communities. Parks
rallies for the community, championing
initiatives that bring people together.

COLLABORATION
Stronger Together

Working together to foster partnerships and
achieve shared goals, while supporting one
another and prioritizing the success of the
whole team. Parks Foundation is a facilitator
of connections and conversations to inspire
collective action.

INTEGRITY
Promise & Deliver

Delivering on commitments with
transparency, respect, and an
enduring focus on sustainability and
accountability. Parks Foundation
follows through on its promises and
continues to be there for the
community.

INCLUSIVITY
Design with Heart

Designing spaces and solutions that
equitably serve and inspire diverse
communities by fostering inclusivity and
addressing their unique needs with
compassion and care. Parks Foundation
exists to improve peoples’ lives.

EXCELLENCE

Innovate with Impact

Driving creative solutions and fostering
innovation to transform communities and inspire
change. Parks leads with excellence, pushing
boundaries to create parks that are models of
creativity and serve as hubs, where every idea is
nurtured and possibilities are explored.



2030 FUTURE AMBITION

As Parks Foundation Calgary advances its work over the coming years, we will be guided by the following aspirations
influencing our choices of projects, areas of focus, and ultimate aims.
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Support those who need us the most by narrowing the equity gap.

Transform the community by better representing the needs of equity deserving groups.
Contribute to healthy living and quality of life by creating more and better spaces for
connection, recreation, and cultural enrichment.

Focus on the natural environment by contributing to Calgary’s resiliency and
vibrancy.
Take a long-term view and be bold in pursuing transformational projects that will serve the

needs of current and future generations of Calgarians. Enhancing biodiversity and ecological
benefits within the city through investments in philanthropy and partnerships.

Drive community well-being, social impact, and urban livability by elevating the
value of parks.
Demonstrate sector leadership in community planning and public priorities, creating momentum

and support for growth in parks. Model excellence in community parks projects to raise the
standard in service of vibrant, healthy communities.



STRATEGIC PRIORITIES

What needs attention to drive from our current state to the 2030 future ambition:

COMMUNITY IMPACT

SUSTAINABLE PARTNERSHIPS

We will prioritize initiatives that align with our We will grow partnerships sustainably by cultivating

vision for equity and environmental sustainability,
contributing to a more inclusive and resilient
community. ldentification, pursuit, planning,

resourcing, and execution of transformational
projects will drive significant impact.

FINANCIAL HEALTH

We will think boldly and act strategically in
advancing our financial health. Growing our
philanthropic culture will attract more donors,
partners, and stakeholders committed to our
shared goals.

relationships with a diverse range of partners,
including governments, information providers,
subject matter experts, and communities.

ORGANIZATIONAL CAPABILITY

We will strengthen our organization by
refining our structure, growing competencies,
and improving business systems to ensure the

organization has the necessary skills and
framework.



COMMUNITY IMPACT

OUTCOMES

v' Expanded green space and

biodiversity enhancements
across Calgary, enriching
urban environments and
promoting community
engagement.

Enhanced access and
participation in park
projects for equity-
deserving groups,
fostering inclusivity and
addressing community
disparities.

Parks projects lead to
improvements in
community impact and
urban livability.

Parks recognized locally
and nationally for
excellence, contributing
to Calgary’s reputation as
an outdoor-centric city.

STRATEGIES

Equity & Nature-Focused Service Delivery Realignment: Adapt service delivery to prioritize
equity, climate, and the environment through enhanced programs, projects, and reporting.

Build & Nurture a Project Pipeline: Refine project evaluation framework and implement to
support the identification, assessment, selection and funding of new initiatives with
naturalization, innovation, health, and equity.

Urban Canopy Transformation Exploration: Advance alignment and partnership with the City of
Calgary to support climate resilience and address the inequitable distribution of tree cover
across our city. Define engagement in the 2 Billion Trees Program and plans to accelerate and
deliver quality results to Calgarians.

Feasibility Assessment of Nature Conservancy Initiative: Explore possible models for a
transformational nature conservancy program/business unit, in partnership with the City of
Calgary. Conduct a more in-depth investigation to explore partnership model, assess potential
funding alignment, and evaluate strategic potential.

Strengthened Public Presence & Sector Leadership Reputation: Develop external
communications strategies to enhance visibility, position as industry leaders, and strategically
invest in the brand through earned media, social media, and emerging engagement tools.

Innovation in Park Design for the Benefit of the Community: Spearhead the development of
next-generation park designs that set new benchmarks in sustainability, accessibility, and
community integration. Innovate with cutting-edge technologies and materials to create
transformative spaces that inspire and serve as models for urban livability excellence. Showcase
pilot projects.



SUSTAINABLE PARTNERSHIPS X

v" Cultivation of healthy
partnerships reflective
of mission alighment,
relevancy, and
sustainability.

v Strengthening the City
of Calgary Partnership,
enhancing collaboration
and mutual benefit.

v" Enhanced community
partner project viability,
driving greater
community vibrancy.
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City of Calgary Partnership Enhancement: Strengthen and optimize the partnership with the
City of Calgary by addressing both short- and long-term opportunities, challenges, and risks.
Focus on relationship management to navigate complex regulatory processes, adapt to
political shifts, and evolve program partnerships to ensure effective collaboration and
resultant impact.

Strategic Major Partner Engagement Strategy: Implement a comprehensive strategy for
major partners, targeting other levels of government, subject matter experts, and school
boards. Focus on acquiring new partnerships, stewarding existing relationships, and ensuring
alignment with community needs through effective service delivery and commitment
fulfillment.

Expansion of Collaborator Network: Expand and formalize the network of collaborators to
extend the impact of Parks' initiatives beyond capital construction. This growth will leverage
research studies, programming expertise, and community connections to amplify viability
and achieve greater impact across diverse initiatives.

Community Partner Capacity Building: Develop structured processes to assess and address
challenges faced by community partners in project implementation. This includes diagnosing
issues related to finances, regulatory compliance, operational processes, and resource
management. Provide tailored support and advice to enhance project viability, with specific
focus on navigating regulatory complexities and fund development.
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ORGANIZATIONAL CAPABILITY

v

We have the right
structure, leadership,
and optimized processes
in place to enable
effective execution of
our strategy.

Enhanced risk culture
and decision efficiency
and effectiveness.

Growth in employee
engagement driving
productivity, reduction
in turnover, and
enhanced organizational
heath.

&

Optimize Organizational Structure: Assess and adjust the structure to align to current
needs and strategic priorities. Define roles, accountabilities, reporting relationships, and
critical success factors. Create an implementation plan to ensure the organization adapts
smoothly.

Competency Model Development & Implementation: Develop critical competencies
required at Parks to deliver on the new strategic plan. Assess competency levels and identify
growth areas focusing on community impact (i.e., climate resilience, forestry, and
philanthropy) and business management (i.e., process/systems design, human resources,
systems/data, and cyber).

Systems & Process Optimization: Optimize business systems, including data management
(CRM), donor systems, cyber security, human resources, and change/process management.

Formalize an Enterprise Risk Management (ERM) Framework: Strengthen the Board’s
strategic risk oversight by implementing a framework providing a holistic view of the most
significant risks to achieving Parks’ strategic agenda. Execute a process involving regular risk
identification, assessment, response, and monitoring.

Organizational Culture, Long-Term Engagement, & Career Development Program: Foster a
culture of commitment, growth, and longevity among employees, through comprehensive
career development opportunities and a supportive, performance-oriented work
environment, cultivating enduring relationships with the organization.
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FINANCIAL HEALTH

v

Secure one-time funding
renewal from City of
Calgary.

Growth in philanthropic
donations tied to equity
and environmental
sustainability.

Stronger program
partnerships, which are
central to the
organization’s revenue,
ensuring long-term
program sustainability.

Enhanced financial
sustainability leading to
increased capacity for
investment in park
development and
community programs.

1.

Enhanced Strategic Alignment with Major Funders: Develop and implement a responsive
strategy to ensure timely readiness of projects that align with short-term and long-term
funding opportunities from major stakeholders (targeting City of Calgary, Province of Alberta,
Calgary Foundation, and Flames Foundation). Prioritize proactive identification and
preparation of projects that meet funding criteria, enhancing Parks’ ability to secure and
execute funding for strategic initiatives efficiently.

Financial Business Model Optimization: Assess Parks’ current financial business model,
evaluating revenue streams, financial sustainability, and investment practices. Explore
different business model options (e.g., profit-centre, social enterprise, differentiation,
others) to identify opportunities for enhancing stability, capability, and long-term viability.
Recommend and implement refined financial structures and strategies that enhance stability,
capability, and long-term viability.

Grow Philanthropic Capacity & Culture: Enhance philanthropic efforts by leveraging new
technologies and cultural shifts in giving. Design and implement long-term and regular giving
strategies, aligned to our ambitions tied to equity and environmental sustainability. Develop
stronger ties with corporate and non-profit entities to achieve fund development and impact
objectives. Internally, foster a culture that embraces philanthropy and encourages staff to
actively support fundraising initiatives.

Budgeting Process Optimization: Review and optimize Parks’ current budgeting processes to
improve efficiency and accuracy. Enhance processes to ensure effective cost control and
financial management, and with clearer financial insights and projections.
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